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1. The Opportunity

aa1a dating app Wingdyldviu Tinder, Bumble, Hinge soufukaigaiuau ud conversion rate

210 impression § match asdini 10% sksursreadulka) UaykiluTdagn "kl udog

photo selection, ordering, bio copywriting ua: prompt answers Ak algorithm lazAUQAQ

like Usymiddognalan udiulnedvlid localized solution Atdhle context Sauusssu 1wu Mulnelu

bio, §Uuuuﬁ' appeal aulng K3o red flags lawrzaa1ad Timing dws1: ChatGPT-40 ua: vision
model anavuawaia: analyze suuazionnuldlusimdunuch sunanaranduuaudaaulanany 22-35
{ulngUs:uneu 8-10 auAu ua: willingness to pay gowsi: "A>1usa” Aa high-emotion category

2. Who Would Pay

Persona Kan: s1g91g 24-32 U mvu office job k3o freelance luasvinwy s1gld 25,000-80,000
un/idau & Tinder/Bumble U1 6+ W@ouud match Gagn3Ama

o **UppUuurha:lsunu:** muou, Twadua feedback tu Reddit (r/ThailandDating, r/Tinder), 3¢
Tinder Gold 500-700 uin/idiau Wald boost lagluud root cause

o **Willingness to pay:** 199-399 uindonsv kSa 299 un/1au — cind1 Tinder Gold udd
perceived value goadwsi: "uAleyr1” IWlsuAso visibility

» **Persona sov:** Kegvalgy 25-35 nauun dating kavianAuuwulal K3a expat Noenld bio
mwlnen natural

3. Competitor Landscape

usSun URL moa:ls m 030U

ProfilePicture.ai  profilepicture.ai Generate Al $29 one-time W3tAs1:K bio, T
photos a2g ¢ localized
drsSulusiwa

Photofeeler photofeeler.com Crowdsource $15-30 per test 1 (Govsanu vote),
rating sulUswa WD actionable fix,

lusovsulng
The Match Artist thematchartist.com $300-600/- uwv, {glaawa: US,

session 3hs1:R bio
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Professional
photographer
d1KSu dating

Rizz App rizzapp.ai AI wuzth opening  Freemium
line / reply

Reddit r/Tinder  reddit.com/r/Tinder Twadlkau roast S

(free) UsIwa

¥IYUA
conversation
stage Tuly profile
stage

T4 structured,
feedback uagnu
luck >1lAsuicou

asu: aa1alulaswwar udgvluiiasi Thai-localized Al profile audit laglawa: — UuAa white space

AUADSD

4. Wrapper Risk Reality Check

ChatGPT mlalku? 16 — Aundsn prompt engineering aw1sa upload suU + bio W ChatGPT-40
udua feedback ldlas uduszsinsithkue (w1 24 UATU match) T$9n38M ua:ludusvovioe: prompt

)Y}

Moat 25v¢ agilku:

o **UX simplicity** — Single flow: 8Ulkaa 'Su report a>eviu ldav prompt 1ov

¢ **Thai context data** — Train k3o fine-tune uu feedback N1 bio Mmwlnsuuulku "uAe"

vs "U1nad" luanemgkegolng

o **Djstribution** — 1AL community fAou (Pantip, TikTok, Facebook group laaluasvinwa)

fivu=d28 brand recognition

« **Network effect ldnliag** — afiu anonymized data 31 bio wuulku match rate go Aasw

proprietary benchmark ldgagq

Honest verdict: Moat goluudvluszo=g1d uc 12-18 Wauusnwwgowoii execute 1$iua: dominate

SEO + community Aau

5. Go-to-Market Angle
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10 anAusa: Iwacdlu Facebook group "aulaakiAasoinw” (Jauidn 100,000+) waue free audit 5
AULSA LlanAu testimonial ua: screenshot before/after uas(s social proof GiacHasv

TikTok Aagavnivkan — Content format "lUsIwa Tinder wuudmulu match" Tdavavnuluwan uA
roast UsIWadnag1v (anonymized) ua reveal 21AdsuAgold — format G viral tu TikTok couszinAuad
lWu channel "dating profile reviews" Dgaa3aKanaiu

SEO keywords 1s1lng fgvliudvdugv:

+ "381WU match Tinder"
e "bio Tinder muwilng"
e "Mmlu Tinder Ty match"

* "Bumble lUslwadvqa"

Reddit & Pantip: aaudiaulu r/ThailandDating ua: Pantip ns:AEev dating app — T spam ud link
UKt blog post Atunwgv uad soft-sell tool

Partnership: dacio photographer freelance nangsy "dating profile" agud> — cross-sell Au
WoALWEIEAIU photo AtuEdEGIU bio + strategy

Paid acquisition: Facebook/IG ads TUk1Auf interest u Tinder, Bumble s1a1 CPC chn3 dating
niche u US una — aa CAC TWiAu 150-200 uinén creative G

6. Pricing Thesis

Tier 1m aonld

One-shot Audit B199 51As1=KsU 3 W + bio ASoIGED +
PDF report

Pro Monthly B299/100u Unlimited revisions + bio
rewrite + photo ranking nn 30
Su

VIP Coaching 81,490 one-time sou AL + human review 910

dating coach 239

iy beat ws: ChatGPT 1% feedback au udlui visual report, TWG benchmark Rgusu "TUsIWEn
match ", ua:dav prompt @Y — Product yavAsauy1g convenience + confidence lulsuAdaya
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rlu beat Tinder Gold (590 uan/idau): Gold 3o visibility, Asuvne conversion — anlUsiwagousgog
Gold Alug28 messaging GI514aG

7. Build Complexity
Time to MVP: 3-4 UK

Core Tech Stack:

Frontend: Next.js + Tailwind (simple upload form + report display)

AL GPT-40 Vision API (photo analysis) + GPT-40 text (bio rewriting)

Payment: Omise k3o Stripe (savsuuasineg)

Report generation: React-PDF kSo HTML-to-PDF

Hardest part to ship: Prompt engineering fil% feedback "lawizt



